Executive Functlon Skills for Teens

Presented by Aaron Garland, Becky Oliver and Meg Dangler

Aspen High School November 14, 2019



Tonight's Agenda:

E.F. Overview
Being A Future Thinker
(Get Ready, Do, Done...Get Done)
Long Term Planning
Organization and Prioritizing

The Vibe @ AHS (what we see)



CAN IGNORE KEEP ATTENTION EVEN
DISTRACTIONS WHEN INTEREST IS LOST

CAN SHIFT AND
CAN START AN BE FLEXIBLE

ACTIVITY ON WITH CHANGING
THEIR OWN CIRCUMSTANCES
REMEMBERS AND
APPLIES NEW
INFORMATION

MANAGE USE OF CAN MAKE AND
TIME AND FOLLOW PLANS
ESTIMATE TIME

REQUIREMENTS

CAN ORGANIZE
PERSONAL BELONGINGS,
SCHOOL MATERIALS &
IDEAS
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Be a Future Thinker: “Mind MIME iT”

Schematic Future Thinking: Make an Image: STOP What will it look like?
Episodic Future Thinking: What do | Look like? Self Projection into the Future
Mental Time Travel (Temporal - Spatial ): How am | Moving to achieve this?

The Future Emotion: How will | feel? Emotional Physiological State M IMEi T



Future Talk It is ‘experiencing the self in time’: the te

Left Brain

If .....Then

If.....Then

All Docs Aphorism Project v
Tuesdays with Morrie Project and Presentation:
For this project you will be creating a PowerPoint or Google Presentation.

STEP 1: Choose THREE aphorisms from the list that appeal to you. Circle them. From those
three aphorisms you sclected, decide
e which aphorism you connect to personally
e which aphorism you can connect to a historical event and / or figure
o which aphorism you can connect to a work of art- lyrics in a song, an issue or character
in a movie or a TV show, or an issue or character from a book

STEP 2: THEN, label which aphorism is your personal example, which is your historical example,
and which Is your artistic example.

STEP 3: Create an attractive and engaging visual presentation in which you explain your three
aphorisms and what they mean to you, in history, and in art.

VISUAL PRESENTATION REQUIREMENTS:
SLIDE 1: Cover slide- Has your name and an overall title for your presentation

SLIDE 2: 1) You include aphorism #1, 2) You explain what that aphorism means in your owns
words, 3) You relate it to a time in your life when this aphorism applied to an experience you had
or a situation you were in (You can do this in 3 - 4 bullets). (INCLUDING AN IMAGE ON THIS
SLIDE IS OPTIONAL)

SLIDE 3: 1) You include aphorism #2 2) You explain what it means in your own words (IMAGE
OFTIONAL)

SLIDE 4: You include an image and 3 bullet points that explain how the historical event or figure
relates to or embodies the aphorism of the previous slide (IMAGE REQUIRED)

SLIDE S: 1) You Include aphorism #3  2) You explain what it means in your own words (IMAGE
OPTIONAL)

SLIDE 6: You include an image, an audio clip to song lyrics, an excerpt to song lyrics, or a movie
clip and you explain how the artistic example you've chosen relates to aphorism #3 (MEDIA or
IMAGE REQUIRED). Plcase make sure your examples are school appropriate.

You will be presenting your project to the class on Monday. See the back for a rubric.

Right Brain

lly extended self

HERE IS WHAT TO THINK ABOUT BEFORE STARTING A NEW TASK:

-
4 b
« Stop what | am
) doing.
.

N

» What do | need to
do?

+ Do | have a checklist
that | can use?

/

to finish the task.
Fill out the checklist

that | can use. 73

Plan the steps needed\

Sit down and start
working!

~




Y

kwards (Plan My Work- Future Thinkers)

Plan B&

3. Get Ready
What Materials
will | need?

Mental Imagery: Be a Mind MIM

Sarah Ward and Kristen Jacobsen, M.S., CCC/SLP




Plan Backwards (Plan My Work)

—

3. Get Ready
What Materials
will | need?

MIME iT

/
Self Monitor

Gather Materials

4, Start



* How many of your kids have had long term projects?
* How many of your kids have procrastinated getting started on the project?
* Do you ever feel like they work better under time pressure?

* Do the directions of projects ever feel confusing?

DO YOU HAVE AN (DEA FOR You CANT JUST TURN ON
YOUR PRQUECT YET? CREATIVITY LIKE A FAUCET.
You HAVE TO BE IN THE

WHAT MOOD
IS THAT?

NO, I'M RIGHT MoOD.

WAITING FOR
INSPIRATION.

LAST - MINUTE
PANLC .




Long Term Social Studies Project

In this long-term project students will be asked to interview members
of their families to learn about their ethnic heritage. Students will

* construct a family tree,

*compose a report,

e craft a poster board,

* make a n oral presentation to the class.

Sarah Ward and Kristen Jacobsen, M.S., CCC/SLP



HERITAGE PROJECT
SOCI1AL STUDIES

In this long-term project students will be asked to interview members of their
families to learn about their ethnic heritage. Students will

construct a family tree,
compose a report,
craft a poster board,

make an oral presentation to the class.

Components of the project:

Students will create a family tree

* Students should be encouraged to include pictures of as many
relatives as they can.

= Students should be able to tell a story/stories about one or
more of the relatives.

= Students should color or decorate the family tree, perhaps
with an ethnic flavor.

Students will write a five paragraph report on their findings:
= Introduction
= Country/countries of origin
= Reason(s) their family came to America, and why they
chose to settle in Illinois
= Describe a t least one custom or tradition, i.e . holiday
celebration.

= Reflection about what they have learned

Students will create a poster board

Map of country of origin
Picture or drawing of ethnic costume (may be drawn on paper doll
figure provided)

Personal pictures of family

Artifacts from their heritage

List of foods eaten a t holidays

Religious beliefs may be included

Other cultural information they choose

If they wish, they may dress in their ethnic costume for the

presentation

Oral Presentation

Students will present a n oral report using the poster boardasa
visual aid

Students will answer questions relating to their presentation
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Breaking Large Projects
into Manageable Pieces
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Managing Long Term Work Packets

Photocopy And Reduce The Packet To 25% Of It’s Original Size



April

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Soccer

2

3

4

6

10

Tutor

11

12

Dad's
Birthday!

13

Soccer Game

20

Soccer Game

28

29

30

Tutor

27

Soccer
Game/Sleep
Over with Jack




USH Book Review Project

Activity #1

CHOOSE YOUR BOOK FROM THE BIOGRAPHY SECTION IN THE LIBRARY

150 PAGE MINIMUM LENGTH :

MUST be # BIOGRAPHY (nof an autebiography)
MUST BE ABOUT AN AMERICAN CITIZEN
MUST BE APPROVED BY ME

- - - =

When you've chosen your book, complete the following, save it, and turn in pext
class

. Atthe top of the page, write down the following:
4) Your name
o f the book
¢) Nameo
d]) Name of the persoa I your biography
¢) Name of the suthor
f) Year it was published
g) Publishing compasy

2. Why did you choose this biograpéy? What do you want 10 learn shout this
person? (at least 5 sentetxes, no ballet points)

i j . You ¢an look them up
. Give a brief summary sbout the person in your biography
’ oGn‘:x;inwbulhbmobein)vuownwdxﬁ-wunm.mmlm

points)

research about the author, Biographical informsation can he.lp you
i ?:mw:em your opirion about the book and gives your review some "depth.” (10-
15 ballet paints)

US History Book Review Project

For your final project, you will write a critical book review of 4 American biography about someone of
personal interest, Abooknvicwisadmipﬁomaiﬁalmllnl&wnewhmhonmd)equaﬁty.
meaning, and significance of s book, not a retelling. It should focus an the book's purpase, content, and
autharity, A eritical book review is not a beok report or a summary. [t is a reaction paper in which
mngthsmdmhmsmomemmdummud. It should include a statement of what the suthor
has tried to do, evaluates how well (in the opinson of the reviewer) the author has succeeded, and presents
evidence 10 support this evaluation, (150 points total)

Written Component: Your crivical review should be 4-5 pages in Jength and will count as 100
points, V'

Book Review Guidelines:

A To nchieve a critical review, you should address the following:
1. How well did the book schieve its gonls?

2. What new or critical insight did the biography pravide about the person, the time period they lived
in, and how dad they impact that time period?

3. How did the book affect you? Were any previous ideas an the subject changed, abandaned, or
reinforced?

4. Would you recommend the book?

B. A critical review will also include:
1. Some essential information about the baok: title, author, subject matter.

2. Quotations that belp o illustrate your point

kS Dosommeucbabom:heuuthocandimmpmnem”ulunimomcmﬁcw. Biographical
information can help you formulate your openion about the book, and gives your review somse
'dcp!h."Tbisshouldpcdupsbcaﬁwmuumdwnmthunﬁm.

C. Helpful hints in preparing the review:
1. Make notes about the main point you want to get across, Here you might highlight ar mark with a
stieky-mmemmof&ebookmuywruﬂmmgwdumhelptommﬂnmpoiu
(youmayalsowumwbq-tbebooksoywmmutitup).

2. Scan the Table of Contents to understand bow the book is organized. This will aid in determining
the author's main ideas and bow they are developed (chronologically, sopically, ete.).

3. Lock at the notes and bibliography section. What sources does the suthar use for research?




Book Reports
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Executive Skills

Not mentioned at all historically, nor as
recently as our generation. Why?

- Still hard to understand.
Pornography: know it when you see it.

Executive skills: know it when you don’t see it.




When executive skills aren’'t present they are all of the
reasons you are here tonight.
And why some of you are losing your hair.

Seemingly endless hours on the phone or device.
Waiting until the last minute to get started.

Starts something and two minutes later is doing
something else




OTHER SYMPTOMS

Y

4

Keeps losing stuff, forgetting things, showing up late and
unprepared

Underestimates how long tasks like homework will take

Doesn’t see the connection between daily behavior and long teri], =
goals




AND MORE...

Doesn’t know what he or she wants or is interested in

Quick to blame someone or something for why they
didn't do something, or did it poorly

Forgets assignments, directions, due dates,
appointments, etc...







MY MOTIVATION

Taught for 20 years

Frustrated watching perfectly bright students severely limit their options in life
because they hadn't learned (or didn’t want to acknowledge) the rules of the

game.




DEVELOPING BAD COPING BEHAVIORS

e Excuses
e Blaming
e Self-denigrating

e Self-deception

i NG . i DB S PALR i sbigotris 01 sreativia s 10 hoversethe fordhased e fls o Hhie topes 0o e
 HATRED 01 JEALOUSY wwrirdites g forchead yj e e byoees arc ok doere &

lottoses the erpebrom boriddorms cver-the expusporchs ane aniother e the wides of Hhie siove the

et f eyelallo are fralf fid ander-of eyelrows, nf tur towards g oljechy nostril eyt deory to be one fire &fll of Uood the eye Galls are datorted e cunderthe cyc bron,

| areopen §more marked than ordinary, § drawn badkrvanl s as o meatie wrinhls ‘?’“”“@ : ’54_\“%“‘ eye ics are wwellil §-livid, the W"‘/‘ are lagge, oo, ot sy, it

| i theelia,yf mowth ¢ a0 stit as lo Sicrz i teclls are closed, y correers of Y A ’v’d’;’:',ft "M"”fzmw "’%f” &‘::Zwﬂn"“d{'la“ 'Wf"/":;;f '/';;f”:;" :{45?’:‘
e sl ; kol Criarrout towarvds the jusesthe mouth s backars s more enatthesideo thasn:

| month aredrarm back §very much sunt doron. o measles of iy yan: apypicas e rihs e eniclllothe lrver-din limge € o they g et teceh iy faom ey

Joe,
lasidls ot




THE IMPORTANCE OF GOALS &
THE POWER OF WHY

Attainable

How

Is the goal reasonable
enough to be
accomplished? How so?

Make sure the goal is
not out of reach or
below standard
performance.

.

Relevant
Worthwhile

Is the goal worthwhile
and will it meet your
needs?

Is each goal consistent
with other goals you
have established and

fits with your
immediate and long
term plans?

e

Timely

When

Your objective should
include a time limit. “I

will complete this step
by month/day/year.”

It will establish a sense

of urgency and prompt

you to have better time
management.

SARI

HOW GREAT LEADERS INSPIRE
EVERYONE TO TAKE ACTION

WIT

SIMON SINEK




THE PROBLEM WITH GOALS

Reluctance around anything that can

be used to judge or evaluate their Fear of being compared to others
behavior. who are more successful.
AORRY |
TRISD
R
T

T

~

Lt S AS




visions







EXTEND THE PLAYING FIELD

ldentify specific improvements
across 5-6 areas of life, not just
school or academics.




FUTURE AUTHORING
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https://www.selfauthoring.com/



https://www.selfauthoring.com/




GOAL SETTING & PLANNING FORMS




DAILY COACHING FORM

Daily Coaching Form When
Nme  oae_______ \WhatAre You Will You

LONG-TERM GOAL(S): .
THE BIG PICTURE: Gomg To DO?Other oonsit DO |1?

Upcoming tests/quizzes: Long-term assignments:
Subject: Date: Assignment: Date due: Task: Date

PLANS: RQWOrk assigpfents agiush-aa=ery LOOKING BACK:
work to be done on long-term proje g #1S for tests)

What are you going to do? When will you do it?
1.

Use this scale to evaluate: 1—Not well at all; 2—So-so; 3—Average; 4—Very well; 5—Excellent
THINGS | NEED TO REMEMBER (check off item when taken care of) OTHER NOTES:

Reflection /
Evaluation

From Peg Dawson and Richard Guare (2012). Copyright by The Guilford Press. Permission to photocopy this material is granted to purchasers of this book for personal use only
(see copyright page for details).




Add Homework, Reminders, Ideas

COACH | NG O N GOOG LE & Appointments As The Occur

TASKS
Computer ~ TASKS
Meeting ~

Calendar Today < > November2019 wexis Q (D &

THU FRI

+ Create : !
: @ 14 13 + Addatask

November 2019

A M T W T brainstorm history final topic talk to Mr. Smith, re: make up
28 29 30 3 2 O email him reminder

call Uncle John, re: summer
Calendar e s, pans Fr Nov 15
For EaCh 19 2 .21 get skis tuned

26 27 28 (O bring questions

C I a S S practice guitar solo

Meet with... (O askabout Q1 grade

Search for people soccer, ame

3:30 - 5. 'Spm
soccer practic
5 - 6pm

dinner
dmner 6 - 7pm

m— Timeboxing
Homework, Family
Time & Fun

2
g
g
g

HRCE< NN N<

Other calendars L

ap biology:

study vocab @

10:45pm — 12 Completed (14)




The Following Day
He Reflected On If

He Handed It In - - - - 1= e
) And How He Did
2 How | T3 / Looking Back
. .
s WHAT ARE YOU DOING?  |When?| long? | difficult? D"; YoU | How did you do?
Min. | 1-10 X~ o
. T~ 7 N\ Yes 1]2] 3 5
7
Student 5 1/ Health Studying 6:00av 15 \ 3 q 1

s 2\JFixing my civics paper

N
Entered / \

7:15A 30 } 4 1 1

Nightly
Homework 1| 3 \//v‘\&\/ Produced
Assignments roduce
: N ) A Daily
Decided When T / Score'
He Would Do //
Each * e / /
Assignment Estimated How Estipfated Time For Homework| 0.75 |hps———2 0 | 0| 0 | 1 | 1 | =
/
Long Each / Daily
Assignment Would Score 100004

Take



TRACKING RESULTS

Percent of Homework Handed In On Time
Goal:

& HWHandedIn € Goal

85% Of
Homework
Handed In
On Time

April 11 April 13 April 15 April 17 April 19 April 21 April 23

Days With Homework




ONCE GOALS
ARE
ESTABLISHED

Calendar & Timeboxing

Checklists
Daily Update
Weekly Review

Fade Coaching

ultimate qoal




THOUGHTS ABOUT
DISTRACTIONS

Nir Eyal, author of “Indistractable” and the bestseller
“Hooked” suggests that:

1) adults and children can learn to manage
distractions

2) the problem is deeper than technology

3) overuse is a symptom of some emptiness in other
areas of their lives.

indistractable
B

How to Control Your Attention

and Choose Your Life

NIR EYA]
Wall Sreer Journal besesel| NR aut :
T Author

of Hooked

WITH JULIE 11




THE VALUE OF EVERYTHING YOU DO

THROUGHOUT THE DAY
Everything on the left moves us Everything on the right moves us
away from what we really want. closer to what we really want.
DISTRACTION TRACTION

TO
DISTRACTIONS




THE SMARTPHONE GOOD OR BAD?

“Make the conversation about

how you and your children are treating
and interacting with each other

as opposed to blaming the tool.”

Eyal, Nir. Indistractable (p. 199). BenBella Books, Inc..
Kindle Edition.




Daily Life at AHS

I'll talk to my teacher tomorrow... “Why don’t you email them now AND talk to them tomorrow.’
I'll look in Google Classroom to see what | have missing... “Let’'s make a list on one page of
everything that you have to do.”

| did the work, but forgot to turn it in... Create a finished work folder or notebook that the
student looks at in the beginning of each class.

I'll meet with my teacher during Access tomorrow... “Set an alarm on your phone so you won't
forget.”

When checking PowerSchool, “I turned that in but my teacher hasn’t graded it"... “Ok, why
don’t you email them right now just to be sure they received it?”

| will start with the classwork | like the most... *how about we look at all the work that is due

and prioritize what should be done first?”



QandA

Thank you for joining us tonight!



